Yuba County Office of Education

Pre-Evaluation Conference


Employee:       

Date:       

	1
	What is your understanding of the goals of this school/program?

	
	     


	2
	What is your understanding of the goals of the county office of education?

	
	     


	3
	What accomplishment at work are you most proud of?

	
	     


	4
	What aspect of your job is giving you problems?

	
	     


	5
	What part of your job do you like the most?

	
	     


	6
	What are your future goals?

	
	     


	7
	What are your professional growth goals?

	
	     


	8
	Who is your professional growth partner?

	
	     


	9
	In what areas do you want help?

	
	     


	10
	What types of inservice would be useful to you?

	
	     


	11
	Any other questions or comments?  

	
	     

	
	Is there anything special I should consider when doing this evaluation?
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